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from the editors
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to the HCM consulting world 
for over three decades. As WSR 
Managing Editor, he occasionally 
opines on things near and dear 
to his own work experiences. 
Dan actively contributes to 
IHRIM and the HR community 
as a consultant, champion, 
coach, and consistent catalyst 
of innovative ideas to maximize 
human performance. Vander Hey 
has galvanized multi-disciplinary 
teams aligning resources and 
processes to unfailingly deliver 
expected results on time and 
within budget. He has worked in 
virtually every work environment 
globally but brings candor 
and practical focus to achieve 
remarkable results and develop 
strong people relationships 
wherever he goes. He can be 
reached at Spencer-Thomas 
Group, where he works as vice 
president of Advisory Services,  
Dan.VanderHey@Spencer-
Thomas.com.

WSR Q3 2022 

FROM THE EDITOR 

)    Dan Vander Hey, Lead Editor 

Dan Vander Hey has been an ac7ve contributor to the HCM consul7ng world for over thirty years and 
during that span he has been an ac7ve contributor to IHRIM and the HR community as consultant, 
champion, coach, and consistent catalyst of innova7ve ideas to maximize human performance. Over 
many years Vander Hey has galvanized mul7-disciplinary teams aligning resources and processes to 
unfailingly deliver expected results on 7me and on budget. He has worked in virtually every work 
environment across the globe but brings candor and prac7cal focus to achieve remarkable results and 
develop strong people rela7onships wherever he goes. He can be reached at Spencer-Thomas Group 
where he works as vice president of Advisory Services, Dan.VanderHey@Spencer-Thomas.com. 

“Crea7ng a Secure and Inclusive Workforce” is our quarterly theme and I want to welcome you to the 
Third Quarter Issue of Workforce Solu7ons Review! We are a liTle late hiUng our targeted release date 
for Q3, but we hope that it will be worth the wait. It is also s7ll our plan to release the Fourth Quarter 
issue of WSR in December so without further ado let me kick this off. 

Alfred Lloyd Tennyson said, “So many worlds, so much to do, so liTle done, such things to be.”  At this 
7me of year, it is hard not to have similar feelings about everything we all hope to do before the end of 
2022. Simply put, there is so much to do, and we all have so liTle 7me! That 7me crunch to everything 

Reflecting on 2023, Workforce Solutions Review has dealt with politics, global conflict, the economy, and 
workforce destabilization, all of which have been dominant themes this year. Our thoughtful and timely articles 
also introduced more than 30 new authors to WSR! This last 2023 issue follows this trend, with most of our 
contributing authors being first-time journalists. I am sure you will find the following topics and commentary 
engaging. 

What topic is better to engage your attention than an article on communications by Rhonda Marcucci from 
Gallagher? Rhonda highlights how a well-developed and implemented communications strategy will support 
positive employee experience and drive talent retention. Her observations about how purposeful communications 
are integral to our culture for multiple reasons were very intriguing.

If communications establish a cultural tone for companies, diverse teams energize organizations to achieve 
new performance levels. By uniting diverse expertise from varied backgrounds, departments, and specializations, 
project teams have a broader skill set and capability to adjust to unplanned changes. Tirtha Chavan from 
Salesforce illustrates the benefits of cross-functional leadership to corporate transformation.  

AI is a hot topic, and Scott Marcotte illustrates the value looming for those who embrace AI as a creation, 
collaboration, and communication tool. With statistics showing that 50 percent of professionals have used AI in 
some capacity, this is more than a wave of adoption vs. a tsunami of revised business practice. 

Recent strikes by the UAW and the Writers’ Guild have heightened awareness of how disruptive strikes can be 
and how powerful their potential is for creating change. For centuries, strikes have been the catalyst to enhance 
employee and employer negotiation with significant gains and substantial losses. Trevor Fandale brings decades 
of expertise to this area, and this is a topic you will not want to miss.

Zoe Chen provides the outcomes of COVID and the remote work environment as a preface to the future 
workplace. The power of the employee to dictate the workplace environment has never been stronger. Hence, it 
is sound reasoning to ensure that whatever the ingredients of tomorrow’s workplace setting may be, it will not be 
boring! 

Roja Boino explores the far-reaching impact of wearable technologies. Positive outcomes for health, safety, 
sleep, fitness, communications, and personal management provide great motivation to employ personal 
wearables for individual and team impact. This article will expand your assessment of the diverse value that can 
be achieved by using these devices.

"An Exploration of AI's Role to Address Bias in the Workplace" article by Vijay Balasubramanian addresses 
the reality that bias in the workplace is still prevalent, if not growing, despite significant efforts by companies to 
address it. Desire, training, and mandates for DEI aren’t enough, even when we rely on the unbiased perspective 
of AI.

Although disaster planning may not be a popular consideration, ensuring a plan is in place regardless of 
the circumstance is mandatory. Anirudh Khanna provides an outstanding guide in "Disaster Planning for HR 
Applications." The importance and critical components of disaster planning lay the basis for making this a 
priority. 

The notion that talent management isn’t performing optimally might be tough to acknowledge with the 
plethora of technology tools, successful track record, and broad recognition of value. Today's talent management 
reality, observed and discussed by four noted experts in this field, highlights significant gaps. David Ulrich, Allan 
Church, Bob Eichinger, and Roger Pearman cite compelling reasons for new approaches to talent management in 
"Why Talent Management and Succession Bench Building Aren't Working Today: As Least Not as Well as They 
Could!'. 

 "Deductive Reasoning Proves To Be The Most Effective Tool For Evaluating People Analytics" by Michael 
Lieberman reflects his expertise as the founder and president of Multivariate Solutions. Michael contends 
that deductive reasoning is a much better tool in various Human Resource measurement contexts, including 
performance appraisals, talent acquisition, and talent development, since it has the flexibility to enable Human 
Resource professionals to tailor their assessments to meet their organizations' unique needs and objectives.

Rather than pointing out the disappointing outcomes from DEI efforts, Anthony Santa Maria highlights the 
conditions that led to lackluster results and provides detailed suggestions to make it work in "What's Next for 
DEI?” Santa Maria heralds the start of a new DEI era by focusing on real-world circumstances that help learners 
uncover implicit biases among themselves and colleagues in a safe, judgment-free environment.

Our Q4 issue closes with two consistent features. First is our quarterly Letter from the Chair, where Dennis 
Hill provides an excellent summary of the 2023 HR Tech Conference in Las Vegas, where both IHRIM and WSR 
were prominent. Hill’s synopsis of the past year is entertaining and enlightening. Lastly, "The Back Story” by 
Katherine Jones, "ESG: Environmental, Social, and Governance Accountability – The Elephant that Cannot be 
Ignored" is a timely and relevant article speaking to the post-pandemic business priorities that created pressure 
to address ESG issues, not just from consumers and investors but from employees and applicants. ESG will 
continue to stretch the capabilities of HR technology itself, so take some time to catch up on a topic many of us 
often ignore.

We would be remiss without wishing you all a Happy Holiday season in the days ahead. 2024 will bring you 
many new topics, authors, and features as Workforce Solutions Review presents the best in HR Technology! See 
you next year! 

www.ihrim.org
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Introduction
Effective human resource measurement is 

critical for organizations to make informed 
decisions, optimize their workforce, and drive 
overall success. While direct questioning 
has been a prevalent method for assessing 
employees and gathering data, deductive 
reasoning offers several advantages, making 
it a better instrument for human resource 
measurement. This article will explore 
why deductive reasoning surpasses direct 
questioning in this context.

Deductive reasoning is a logical process of 
drawing specific conclusions from general 
premises or information. It does not inherently 
rely on statistical methods; deductive 
reasoning is more about making valid logical 
inferences based on established principles or 
facts. However, statistics can support deductive 
reasoning when data analysis and evidence-
based decision-making are involved.

Minimizing Response Bias
One of the fundamental issues with direct 

questioning is the potential for response 
bias. Employees may feel pressured to give 
socially desirable responses or withhold 
sensitive information, leading to inaccurate 
data. Deductive reasoning, on the other hand, 
relies on objective observations and logical 
conclusions drawn from available evidence. It 
eliminates the need for individuals to self-
report, reducing the risk of bias and yielding 
more reliable results.

Objective Data Collection
Deductive reasoning relies on observable 

behaviors, facts, and evidence rather than 
subjective self-assessments. This objectivity 
is critical in assessing competencies, 
performance, and behavior in the workplace. 
Direct questioning often relies on individuals’ 
perceptions of themselves, which various 
factors, including mood, self-esteem, and 
personal biases, can influence.

Overcoming Social Desirability Bias
Employees may provide responses they 

believe will be perceived favorably by 
their superiors or colleagues during direct 
questioning. This social desirability bias can 
distort the accuracy of the data collected. 
Deductive reasoning, by contrast, relies on 
documented performance metrics, behavioral 
observations, and tangible evidence, making 
it less susceptible to individuals’ attempts to 
present themselves in a more favorable light.

Enhanced Accuracy
Deductive reasoning allows Human 

Resource professionals to draw conclusions 
based on available information and data. This 
method considers a broader range of factors, 
providing a more comprehensive and accurate 
assessment of an individual’s performance, 
potential, and fit within an organization. 
While valuable for gathering certain types 
of information, direct questioning often 
needs more depth and breadth for a holistic 
evaluation.

Deductive Reasoning Proves To Be The Most Effective 
Tool For Evaluating People Analytics
By Michael D. Lieberman, Multivariate Solutions

feature
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Consistency in Assessment
Deductive reasoning promotes consistency in 

human resource measurement. When Human
Resource professionals use predefined 

criteria and standards to evaluate employees, 
which ensures that assessments are 
standardized and applied uniformly across the 
organization. This consistency reduces the risk 
of discrimination or favoritism and contributes 
to a fair and equitable work environment.

Ethical Considerations
Direct questioning may lead to ethical 

dilemmas when probing sensitive topics, 
such as personal beliefs, mental health, or 
private life. Deductive reasoning, focusing on 
observable behaviors and performance metrics, 
respects individuals’ privacy and maintains 
ethical boundaries, avoiding potentially 
uncomfortable or invasive questioning.

Long-term Predictive Value
Deductive reasoning allows organizations to 

make long-term predictions about employee 
performance and potential. By analyzing 
historical data and patterns, Human Resource 
professionals can identify trends and forecast 
future success or areas of improvement. Direct 
questioning often provides only a snapshot 
of an individual’s thoughts and feelings at a 
specific moment, lacking the predictive power 
of deductive reasoning.

Enhanced Decision-Making
Effective human resource measurement is 

essential for informed decision-making, such 
as talent development, succession planning, 
and workforce optimization. Deductive 
reasoning provides a solid foundation for these 
decisions by offering a comprehensive view 
of an employee’s capabilities, strengths, and 
weaknesses. This rigor, in turn, empowers 
organizations to allocate resources efficiently 
and strategically.

Alignment with Organizational Goals
Deductive reasoning allows Human Resource 

professionals to align their assessments 
with organizational goals and objectives. By 
focusing on specific competencies, behaviors, 
and outcomes that are directly related to these 
goals, organizations can tailor their human 

resource strategies for maximum impact. 
Direct questioning may only sometimes 
be aligned with the broader organizational 
context.

Adaptability
Deductive reasoning is adaptable to 

various Human Resource measurement 
contexts, including performance appraisals, 
talent acquisition, and talent development. 
Its flexibility enables Human Resource 
professionals to tailor their assessments 
to meet their organizations’ unique needs 
and objectives. Direct questioning, while 
valuable in some scenarios, may need more 
adaptability.

Most Effective Statistical Methods For 
Deductive Reasoning

Deductive reasoning is a logical process of 
drawing specific conclusions from general 
premises or information. It does not inherently 
rely on statistical methods; deductive 
reasoning is more about making valid logical 
inferences based on established principles 
or facts. However, statistics can support 
deductive reasoning when data analysis and 
evidence-based decision-making are involved. 
Here are some statistical methods that can 
complement deductive reasoning:

• �Descriptive Statistics: Descriptive 
statistics, such as measures of central 
tendency (mean, median, mode), 
dispersion (variance, standard deviation, 
range), and graphical representations 
(histograms, box plots), can help 
summarize and present data clearly and 
concisely.

• �Inferential Statistics: Inferential 
statistics involve making predictions or 
forming conclusions about populations 
based on sample data. Techniques like 
hypothesis testing, confidence intervals, 
and regression analysis can be valuable 
when deducing broader patterns or making 
predictions based on observed data.

• �Bayesian Statistics: Bayesian statistics 
is a way of doing statistics that focuses 
on updating our beliefs about something 
based on new evidence. It›s like a learning 
process that starts with an initial belief 
(called a prior). As we collect additional 
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evidential data, we update that belief to get 
a better estimate (called a posterior).

	 ◊ �Prior: This is our initial belief 
or probability distribution about 
something before we have any data. 
It’s what we think is true based on 
our knowledge or assumptions.

	 ◊ �Likelihood: This represents 
how likely the data we observe 
would be if our initial belief (prior) 
were accurate. It quantifies the 
relationship between the data and 
our beliefs.

	 ◊ �Posterior: This is our updated 
belief, considering both the prior 
and the likelihood. It’s what we 
believe after considering the new 
evidence (data).

• �Probability Theory: Probability theory, 
which forms the foundation of statistics, 
can be essential for deducing outcomes 
or making decisions under uncertainty. 
Techniques like decision trees, Markov 
chains, and Bayes’ theorem can assist 
in modeling and analyzing uncertain 
scenarios and making logical decisions 
based on probabilities.

• �Regression Analysis: Regression 
analysis can be employed when deducing 
relationships between variables. It 
helps identify and quantify the strength 
and direction of associations between 
dependent and independent variables. This 
information can be valuable in making 

deductive inferences about how changes in 
one variable may affect another.

• �Survival Analysis: In scenarios involving 
time-to-event data, such as employee 
turnover or product failure rates, survival 
analysis can help deduce patterns in event 
occurrence over time. This statistical 
method accounts for censored data and 
provides insights into the probability of 
events happening at different time points.

• �Meta-Analysis: Meta-analysis combines 
and analyzes results from multiple studies 
or datasets to draw more robust and 
generalizable conclusions. It is beneficial 
when deductive reasoning involves 
synthesizing evidence from various sources.

In conclusion, deductive reasoning emerges 
as a superior instrument for human resource 
measurement when compared to direct 
questioning. Its ability to minimize response 
bias, provide objective data, overcome social 
desirability bias, enhance accuracy, ensure 
consistency, address ethical concerns, offer 
long-term predictive value, support better 
decision-making, align with organizational 
goals, and adapt to diverse Human Resource 
contexts makes it a valuable tool for Human 
Resource professionals seeking comprehensive 
and reliable assessments of employees. While 
direct questioning can complement deductive 
reasoning in certain situations, its limitations 
make it less suitable for human resource 
measurement’s complex and multifaceted task.

About the Author
Michael Lieberman is the Founder and President of Multivariate Solutions, a statistical and market research 
consulting firm that works with major advertising, public relations, and political strategy firms. He can be 
reached at michael@mvsolution.com. 
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Our remarkable journey from the tumultuous times of 
COVID to the ever-evolving “new normal” has taken a 
momentous leap as IHRIM joined forces with HR Executive 
to host the HR Technology Conference & Expo in the 
vibrant city of Las Vegas last month. This conference stands 
as a testament to the dedication and innovation within 
the HR industry. The event was a resounding success, 
with numerous IHRIM members, including many HRIP-
certified professionals, serving as presenters. Our reception 
room became a hub of networking and camaraderie, where 
attendees picked up the coveted IHRIM lapel pins and 
exclusive swag. Workforce Solutions Review magazines 
graced every corner, and many attendees used the pre-
published and complimentary HR Technology Glossary 
well.

It was a privilege to see a substantial portion of the 
IHRIM Board in attendance, engaging in meaningful 
discussions with hundreds of vendors and practitioners, 
both one-on-one and during our IHRIM-exclusive tours. 
Looking ahead, we eagerly anticipate our collaboration 
with ETC, our event coordinator, for their upcoming virtual 
conference in a few months, the European conference 
scheduled for the spring in Amsterdam, and a return to Las 
Vegas in September.

As we approach the culmination of this year, please mark 
your calendars for our Annual Membership Meeting, set 
for Tuesday, December 5, 2023, at 7 PM ET. You can access 
the meeting’s agenda and preregistration details through 
the IHRIM website and our social media channels, with a 
special focus on LinkedIn.

The exceptional content in our flagship e-zine 

publication, WSR, has powered our journey to this point. 
It comprises four remarkable issues that have enriched 
our community’s knowledge base. Moreover, our member-
exclusive webinars and huddles have fostered a sense of 
belonging and learning among our members. The surge 
in interest and applications for HRIP certification is a 
testament to IHRIM’s value to the HR technology space.

The Technology Review Council presentations, a 
collaborative effort with Collective HR Solutions, witnessed 
the participation of hundreds, further underlining the 
importance of IHRIM’s contributions. We also forged 
valuable partnerships with The Influence Board, a platform 
facilitating efficient one-on-one meetings between buyers 
and suppliers, and Consortium DeHR, a global community 
co-founded with the Australian-based Competitive Edge 
Technology, dedicated to emerging HR Technologies in the 
Web3 era.

As a forward-thinking provider of educational programs, 
IHRIM continued to offer the HRIP Certification Exam 
course, Introduction to HR Technology, and introduced a 
new course on Human Capital in M&As, set to recommence 
on January 17, 2024. For a comprehensive list of our 
career-enriching activities and educational programs for 
HR Technology Professionals, please refer to our website, 
newsletters, and social media.

Lastly, I would like to extend our heartfelt gratitude, not 
only on my behalf but on behalf of our entire community, 
to those who generously volunteered their time to support 
their HR Technology peers in 2023. This includes our 
dedicated board and committee members, instructors, 
authors, editors, advisors, and all who stood by IHRIM’s 
side. We urge you to consider becoming more involved in 
2024 and contribute your skills, expertise, and passion 
to further our profession. The demand for volunteers 
and professionals seeking broader connections and HR 
Technology problem-solvers, especially HRIP certificate 
holders, has never been greater. Whether you can dedicate 
a little or a lot of your time, every minute spent with IHRIM 
counts and makes a difference to thousands.

With immense gratitude and excitement for the future,
Dennis Hill

From the IHRIM Chair
Dennis Hill, Ph.D., SHRM-SCP, SHRP, HRIP
IHRIM Chairperson & CEO 
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products and services? 
Want to be part of evaluating 
emerging products and services? 
Over the years, the Technology Review Council (TRC) has provided vendors an open, safe 
forum to demonstrate their solutions to a rare group of passionate HR and Technology 
leading researchers and practitioners to obtain candid, insightful feedback on their 
solutions or join us for our next meeting with a critical eye as a "buyer."

• Join exclusive (non-sales) presentations relevant to the HR-Tech profession
• See innovative products and services in development
• Directly influence the development of emerging products and services
• Receive Professional Development Credits (PDUs) for IHRIM HRIP

SIGN UP TODAY: www.ihrim.org/trc-register
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HR Technology has achieved a great deal in the last 40 
years with IHRIM members at the helm. Advances over 
the next decade will deliver more growth and 
opportunities than ever. 

THE IHRIM CORPORATE 
MEMBERSHIP QUESTIONNAIRE 
YES NO 
□□ 

□□ 

□□ 

Is your H RIS team prepared 
to address the Total Talent 
Value Chain? 

Can your company afford a 
H RIS misstep as their growth 
curve becomes unsustainable 
or too costly? 

Is your whole team prepared 
to select, implement & maintain 
a new HRIS? 

IF YOU HAVE ANSWERED NO (OR YES) IT'S TIME 
TO JOIN CORPORATE MEMBERSHIP IN IHRIM! 

i hri m.org/ corporate-membership 

RAVEN INTEL STUDY RESULTS 
Respondents believe projects with 
an IHRIM-certified resource are: 240� more likely to receive 

0 the full v�lue expected
from proJect 

27 NPS (Net Promoter Score) + for the overall project was
+27 points higher 

"In 2011, I became HRIP Certified .. .! 
recommend this certification because 
no other certification applies close to 
what we do in the HRIS world ... " 
Gurdial Saini, HRIP 
HRIS Director, Human Capital 
Maximus 

http://ihrim.org/corporate-membership



